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SUBJECT: LEASING IBM, MEMORY TYPEWRITER 

1 . FOREIGN SERVICE INSPECTORS HAVE RECOMMENDED THAT THE 
EMBASSY ACQUIRE TWO IBM MEMORY TYPEWRITERS; ONE TO BE USED 
IN THE VISA UNIT, AND THE OTHER IN THE SCS/PASSPORT UNIT. 

2. THE EMBASSY ACCEPTS THIS RECOMMENDATION, AND BELIEVES 
THAT USE OF SUCH EQUIPMENT WOULD UPGRADE THE QUALITY OF 
CORRESPONDENCE, IMPROVE TIMELINESS OF REPLIES TO INQUIRIES, 
AND PERMIT THE EXISTING STAFF TO COPE WITH THE INCREASING 
WORKLOAD, WITHOUT ADDING ADDITIONAL PERSONNEL. 

2. CONCERNING WORKLOAD, IT SHOULD BE NOTED THAT NIV DEMAND 
AND PASSPORT SERVICES, HAVE DOUBLED SINCE 1970 (WITHOUT AN 
INCREASE IN STAFF). CORRESPONDENCE SIMILARLY HAS INCREASED, 
STRETCHING EXISTING PERSONNEL TO THE LIMITS OF PRODUCTIVITY. 

3. THE INSPECTORS BELIEVE THAT THE USE OF THE TWO MEMORY 
TYPEWRITERS COULD SERVE TO RELIEVE ONE CLERK/TYPIST FOR 
USE ELSEWHERE, FOR HALF OF EACH DAY. THIS WOULD OF COURSE 
BE USEFUL ASSISTANCE FOR THE RECEPTION UNIT, BUT IN ALL 
FRANKNESS CANNOT BE PROMISED IN ADVANCE OF EXPERIENCE WITH 
THE MACHINES. 

4. MORE IMPORTANT, THE MACHINES WILL MAKE IT POSSIBLE TO 
RESPOND QUICKER TO INQUIRIES, AND OFFER ERROR FREE REPLIES, 
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SPENT IN ROUTING AND RETYPING. 

5. IN THE TWON UNITS CONCERNED, THE CONSULATE SECTION 
CURRENTLY PRODUCES THROUGH A COMBINATION OF INDIVIDUAL 
TYPING AND FORMS, APPROXIMATELY 3200 PIECES OF CORRESPONDENCE 
A MONTH, RUNNING FROM INDIVIDUALLY DRAFTED LETTERS TO VISA 
INSTRUCTION KITS, CLEARANCE REQUESTS, DEATH CERTIFICATES, ETC. 

IN ADDITION, THE TYPEWRITERS CAN BE PROGRAMED WITH A 
SPECIALLY DESIGNATED TYPING BALL TO HANDLE THE PREPARATION 
OF PASSPORTS - A JOB THAT REQUIRES ON HUNDRED PERCENT 
ACCURACY. 

6. CONCERNING TRAINING, THE TYPISTS HAVE ALREADY BEEN 
PARTIALLY TRAINED THROUGH VISITS TO AND FROM THE 

IBM OFFICE. STAFF FROM THE LATTER ARE PREPARED TO FULLY TRAIN 
OUR OPERATORS WITHOUT CHARGE TO THE EMBASSY. IN ADDITION, 

BASED ON A LEASE ARRANGEMENT THE MACHINES WOULD BE SERVICES 
BY IBM ATHENS, AND REPLACED BY IMPROVED EQUIPMENT AS THE 
LATTER ARE DEVELOPED AND BECOME AVAILABLE. 

7. EMBASSY REQUESTS AUTHORIZATION TO LEASE TWO IBM - MODEL 
82M MEMORY TYPERWITERS FOR THE USE OF THE CONSULATE SECTION 
WHERE THEY WILL BE USED FOR TYPING A VARIETY OF CORRESPONDENCE. 
THE TYPEWRITERS WILL BE LEASED FROM THE LOCAL IBM REPRESENTA- 
TIVE WHOSE RATES ARE AS FOLLOWS: 

8. UNDER A TWO YEAR LEASE CONTRACT THE FIRST YEAR WILL 
COST $4,872 FOR 2 IBM MEMORY TYPEWRITERS AND THE SECOND 
YEAR WILL COST $5,458 FOR 2 TYPEWRITERS AT THE DOLLAR/ 

DRACHMA RATE OF $1.00 - DRS 36.50. TOTAL COST FOR 2 YR. 

CONTRACT - $10,330. THE LEASING CONTRACT INCLUDES MAINTENANCE 
AND PARTS SERVICES, AND A 50 PERCENT CREDIT FOR A 
PURCHASE OPTION. KUBISCH 
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